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Message from the Founder & CEO

The third quarter of 2021 saw a significant increase in qualified NKR donor referrals (labs completed) to Member Centers, driving an
increase in expected donor referrals in 2021 to over 1,500. With the implementation of donor intake best practices, most centers
should be able to achieve a 20% conversion rate on these NKR referrals, indicating the 1,500 donor referrals should result in
approximately 300 living donor transplants.

Referral growth was not limited to donors, as the Kidney for Life initiative saw the number of patients requesting a referral to a Kidney
for Life participating center nearly double in September. We expect this trend to continue as more patients learn of the advantages of a
low eplet mismatch transplant and more centers adopt this state-of-the-art matching technology.

A milestone of 1,000 active patient microsites was passed in the third quarter, with microsite donor registrations roughly doubling
during the quarter. This massive growth in activity is partially driven by our partnership with the American Kidney Search Network,

an organization of donor search expert coaches who have facilitated over 75 living donor transplants. Because of our partnership with
AKSN, we now have 8 microsite coaches and over 50% of our microsite patients now have a coach. We are projecting that all microsite
patients will have coaches in the next 3 to 6 months with a goal of facilitating 200+ living donor transplants next year for patients

with microsites.

Sincerely,
Garet Hil
Founder & CEO

National Kidney Registry
Living Kidney Donor
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NKR Transplant Growth
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https://optn.transplant.hrsa.gov/data/

Top Centers
NKR Transplants 10/1/2020 — 9/30/2021

MayoAZ UCSF Georgetown UMinn Madison Penn Cornell MayoMN Hartford

As of 10/5/2021 09:23:39
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Death Censored Graft Failure Comparisons
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Living Donors Supported and Protected
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https://www.donor-shield.org/

Microsite Growth
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https://www.kidneyregistry.org/wp-content/uploads/2021/03/brochure-microsites.pdf

Microsite Donor Registrations
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Microsite Centers
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https://www.kidneyregistry.org/for-patients/microsites/map-of-microsite-participant-centers/

Patients with High Resolution Typing
8/31/2020 — 9/30/2021
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Successful Kidney for Life Transplants

Compatible and Incompatible Pairs
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As of 1/6/2022 18:22:40

Includes Voucher, Paired, and KFL Internal Direct Recipients.

Eplet mismatch categories are based on the definition provided by Wiebe C, Kosmoliaptsis V, Pochinco D, et al. HLA-DR/DQ molecular mismatch: A prognostic biomarker for primary alloimmunity. Am | Transplant. 2019;19:1708-1719.
https://doi.org/10.1111/ajt. 15177



https://doi.org/10.1111/ajt.15177

Successful Kidney for Life Transplants
Compatible and Incompatible Pairs 8/31/2020 — 9/30/2021
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As of 10/8/2021 09:11:49
Eplet mismatch categories are based on the definition provided by Wiebe C, Kosmoliaptsis V, Pochinco D, et al. HLA-DR/DQ molecular mismatch: A prognostic biomarker for primary alloimmunity. Am | Transplant. 2019;19:1708-1719.
https://doi.org/10.1111/ajt. 15177
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https://doi.org/10.1111/ajt.15177

Successful Kidney for Life Transplants
Compatible Pairs 8/31/2020 — 9/30/2021
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As of 10/8/2021 09:11:49

Eplet mismatch categories are based on the definition provided by Wiebe C, Kosmoliaptsis V, Pochinco D, et al. HLA-DR/DQ molecular mismatch: A prognostic biomarker for primary alloimmunity. Am | Transplant. 2019;19:1708-1719.
https://doi.org/10.1111/ajt. 15177
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https://doi.org/10.1111/ajt.15177

Kidney for Life Patient Referrals
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Kidney for Life Centers
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To see the latest Kidney for Life participating centers click here.
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https://www.kidneyforlife.org/participating-centers/

Top Center Liquidity Contributors (CLC)
CLC Driven Match Offers 10/1/2020 — 9/30/2021
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As of 10/5/2021 10:18:12
The Center Liquidity Contribution (“CLC”) program scores Member Centers based on their contribution to the pool liquidity. Centers with positive CLC scores are given matching priority.




Partner Center Chain End Targets

Partner Chain End Family Voucher O Chains Family Voucher Non-O Net Chains Match Offer Declines Match Offer Center Liquidity
Center Target Last 24 Months Chains Last 24 Months Started Last 12 Months Decline Ratio Contribution
Georgetown 12 12 11 -58 0 0 18510
MtSinai 5 2 1 -4 0 0 -12630
Hartford 5 4 5 -20 6 32 8140
WakeForest 5 2 1 -3 0 0 -800
Cincinnati 5 2 0 -2 0 0 1200
UCSF 4 8 6 -38 3 16 -9100
Legacy 4 2 1 -6 2 18 -5980
StDavidsTX 4 1 1 -2 2 25 6200
Maine 3 2 4 -13 2 33 1560
Avera 3 2 2 -9 0 0 1800
Rush 2 1 5 -11 1 14 -680
NYU 2 3 4 -18 3 15 4800
UMinn 2 9 6 -45 0 0 26680
ChristHosp 2 1 1 -3 0 0 4820
HMHN 1 2 1 -9 0 0 3200
VAHD 1 1 2 -7 0 0 2560
Emory 1 2 2 -11 0 0 4960
Piedmont 1 0 2 -3 1 20 -8800
CCFlorida 1 1 1 -5 3 60 -2040
MayoAZ 0 7 4 -36 0 0 -2800
PorterAH 0 0 0 0 0 0 -540
ucsD 0 3 8 -28 1 14 21840
UHCleveland 0 0 1 -2 0 0 1400
Vidant =il 0 0 =il 0 0 7000
Brigham -2 2 5 -20 0 0 4600
Cornell -3 8 6 -47 0 0 1700
Sharp -3 0 0 -3 0 0 -1390
Penn -4 1 3 -13 3 15 -1270
Allegheny -4 0 1 -6 0 0 -4040
VirginiaMason -4 0 0 -4 0 0 8000
UCLA -12 2 5 -30 0 0 -1000
Madison -24 7 15 -82 1 4 1550

As of 10/7/2021




Kidney Donations by Donor Type
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Transition to Family Voucher Donation
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Uncoupling Trend

Transition from Paired to Standard Voucher Donation
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Average Chain Length
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Pool Size
Unmatched Patients
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As of 10/6/2021 14:11:16
Pool snapshot was modified in July 2020 to include Activated Voucher Holders.




Pool Composition by cPRA

Unmatched Paired and Voucher Patients

CPRA
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New Exportable Patients
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Wait Time Distribution

From Exportability to Transplant
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Median Wait Time to Transplant
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As of 10/5/2021 09:23:39 YTD
Excludes Chain End Offers to Waitlist Patients




Median Wait Time by Blood Type

From Exportability to Transplant
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Patients Waiting More Than 1 Year

Due to High cPRA

1 MAB1402991 AB 100.00 83 Voucher
2 GM8784 B 100.00 70 Paired
3 J36760809G 0 100.00 41 Paired
4 R475238 0 100.00 33 Paired
5 REYKRI750 B 100.00 28 Paired
6 RFLCC30 0 100.00 25 Voucher
7 €903849873 0 100.00 24 Paired
8 CB1040805 A 100.00 24 Voucher
9 540682214G A 100.00 20 Voucher
10 RSALBLA A 100.00 18 Paired
11 RUTJAM A 100.00 14 Paired
12 R324744 0 99.99 48 Voucher
13 M000464196 0 99.99 29 Paired
14 PAC3140047 0 99.99 24 Paired
15 BW7106678R A 99.99 20 Voucher
16 DAMARS3 A 99.99 13 Paired
17 135046567G B 99.97 21 Voucher
18 LB400801 A 99.96 12 Paired
19 MWASH1983 0 99.94 23 Paired
20 JEM3330503 A 99.91 13 Voucher
21 RKS031465 0 99.84 12 Paired

As of 10/5/2021 09:17:47

Includes all patients exportable in the NKR pool with a cPRA > 99.0
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Transplanted Recipients by cPRA
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Desensitization
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Swap Failure Rates
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Swaps Saved by Swap Saver Voucher Donors
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Patient Support Activities
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Remote Donations by Donor Type
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Home Blood Draw Requests
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Donor Candidate Registrations
Across All DASH Intake Platforms
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DASH = Donor Automated Screening & History
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https://www.kidneyregistry.org/for-centers/dash/

Good Samaritan Donor Candidate Registrations
Across All DASH Intake Platforms
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Good Samaritan donors includes Non-Directed Donors and Family Voucher Donors. DASH = Donor Automated Screening & History
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https://www.kidneyregistry.org/for-centers/dash/

Percent of Donor Candidates Who Want to Speak to a Mentor
Donors Who Accepted to Speak to a Mentor / Donors Offered to Speak to a Mentor

18%

18% 18%

16%

14%

12%

10%

% Accepted Offer

8%

6%

4%

2%

0%

Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

As of 10/6/2021 13:54:00
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NKR Qualified Donor Referrals
Referred to NKR Member Centers
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Donations Resulting from NKR Donor Referrals

90

80

70

60

50

Donation Confirmation Source

40 Donor
H Donor Shield
H Microsite
30 M Follow-Up System

B NKR Swap
M Center Reported

20

10

2018 2019 2020 2021
Annualized
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To avoid lag-effect, the chart counts donation date which does not reflect the date the donor registered. DCN = Donor Care Network



https://www.donorcarenet.org/

Resources
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Facilitating Well-Matched Living
Kidney Donor Transplants. Protecting -
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‘The National Kidney Registry is dedicated to increasing the number of
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@ KIDNEY TRANSPLANT CENTERS

Compare the performance and services of all Kidney transplant centers in the U.S.
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In a general population survey, 80% of respondents felt that donating a kidney

would negatively affect their health. The Donor Games refutes this widely held

misconception by showcasing the impressive health and fitness of donors from
around the country.

livingdonorgames.org



https://www.kidneyregistry.org/
https://www.donor-shield.org/
https://www.kidneytransplantcenters.org/
https://www.donorcarenet.org/
https://www.kidneyforlife.org/
https://www.livingdonorgames.org/

