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Message from the Founder & CEO
The NKR facilitated 1,019 transplants in 2021. This accounted for 17% of all U.S. living donor kidney transplants representing a 46% 
growth rate over 2020, which was primarily driven by increased donor and patient referrals to our Member Centers and the continued 
rapid growth of the microsite and Donor Shield programs. The Donor Shield program is now providing comprehensive support and 
protection to over 25% of all U.S. living kidney donors.

The NKR qualified donor referrals were up over 66% year over year. The average center conversion rate was about 8% in 2021 but we 
saw a handful of centers with conversion rates over 20%, which indicates there may be an opportunity to improve conversion rates by 
sharing best practices from the top performing centers. We also introduced the Donor Connect service in 2021. This service provides 
living donor mentors to donor candidates. The early data shows that conversion rates double when donor mentors are utilized by donor 
candidates. We are now offering donor mentors to all NKR donor candidates. We expect NKR qualified donor referrals to grow again
this year to approximately 3,000 due to our partnership with the National Kidney Foundation, the launch of the Donor Games 
sponsored athlete program and investments we are making to improve donor convenience, such as offering home phlebotomy services 
to donor candidates who are not close to a Quest Lab.

The microsite program ended the year with over 1,000 active microsites and has facilitated 72 living donor transplants so far. We expect 
the number of active microsites and transplants facilitated to increase this year, driven by the microsite patient coaching network that is 
now in place. All 1,000+ microsite patients have been connected to a coach who can guide and motivate them through every aspect of 
the donor search process. All of our microsite coaches have personal experience with the donor search process. Our Microsite coaches 
have collectively facilitated over 100 living donor transplants independent of the 72 transplants facilitated by active microsites.

Sincerely,

Garet Hil
Founder & CEO
National Kidney Registry
Living Kidney Donor



Contents | 4

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����
�

���

���

���

���

���

���

���

���

���

����

1.
5�
7U
DQ

VS
OD
QW
V

��

��

��

��

��

���

���

���

���

���

���

1.
5�
DV
��

�R
I�8

�6
��/

'�
7;

3V

���

��
��

��

��

��

��

���

���

��

��

��

���

��

1.5�7UDQVSODQW�*URZWK

1.5
7;3V

8�6��/'
7;3V �����

�����

�����

���

�����

���

�����

���

�����

���

�����

���

�����

���

�����

���

�����

���

�����

���

�����

���

�����

���

�����

��

�����

��

KWWSV���RSWQ�WUDQVSODQW�KUVD�JRY�GDWD��8�6��/LYLQJ�'RQRU��/'��7UDQVSODQWV�3HUIRUPHG���������������������������%DVHG�RQ�2371�GDWD�DV�RI�������������1.5�'DWDEDVH�DFFHVVHG���������

1.5�7;3V
1.5�DV���RI�8�6��/'�7;3V

NKR Transplant Growth

*https://optn.transplant.hrsa.gov/data/ U.S. Living Donor (LD) Transplants Performed: 1/1/2008 - 12/31/2021, Based on OPTN data as of 1/26/2022; NKR Database accessed 1/4/2022

https://optn.transplant.hrsa.gov/data/
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Top Centers
NKR Transplants 1/1/2021 – 12/31/2021
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Death Censored Graft Failure Comparisons
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*Statistically Significant

12% 
Lower *

Provided courtesy of Johns Hopkins University School of Medicine, Department of Surgery *Not including CHIP patients; 
Kaplan-Meier GS Rates for Transplants Performed: 02/2008-12/2020 with follow-up through 3/31/2021

https://www.srtr.org/ SRTR data as of June 2021

Provided courtesy of Johns Hopkins University School of Medicine, Department of Surgery *Not including waitlist patients; Kaplan-Meier GS rates for transplants performed: 2/2008-12/2020 with follow-up through 3/31/2021 
https://www.srtr.org/ SRTR data as of June 2021

https://www.srtr.org/
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Living Donors Supported and Protected

donor-shield.org

https://www.donor-shield.org/
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0LFURVLWH�)DFLOLWDWHG�7UDQVSODQWV

Microsite Growth

As of 1/4/2022 16:54:13
Microsite Brochure

Active Custom Sites
Active Starter Sites
Microsite Facilitated Transplants

https://www.kidneyregistry.org/wp-content/uploads/2021/03/brochure-microsites.pdf
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Microsite Donor Registrations
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Microsite Patient Referrals
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Microsite Centers

As of 1/10/2022 12:52:00
To see the latest Microsite participating centers click here

Map data ©2022 Google

https://www.kidneyregistry.org/for-patients/microsites/map-of-microsite-participant-centers/
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Patients with High Resolution Typing
8/1/2020 – 12/31/2021

As of 1/15/2022 15:24:02
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Kidney for Life Transplants 
Compatible and Incompatible Pairs

Eplet mismatch categories are based on the definition provided by Wiebe C, Kosmoliaptsis V, Pochinco D, et al. HLA-DR/DQ molecular mismatch: A prognostic biomarker for primary alloimmunity. Am J Transplant. 2019;19:1708–1719. 
https://doi.org/10.1111/ajt.15177
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Kidney for Life Transplants 
Compatible and Incompatible Pairs 8/1/2020 – 12/31/2021

Eplet mismatch categories are based on the definition provided by Wiebe C, Kosmoliaptsis V, Pochinco D, et al. HLA-DR/DQ molecular mismatch: A prognostic biomarker for primary alloimmunity. Am J Transplant. 2019;19:1708–1719. 
https://doi.org/10.1111/ajt.15177
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Kidney for Life Transplants
Compatible Pairs 8/1/2020 – 12/31/2021

Eplet mismatch categories are based on the definition provided by Wiebe C, Kosmoliaptsis V, Pochinco D, et al. HLA-DR/DQ molecular mismatch: A prognostic biomarker for primary alloimmunity. Am J Transplant. 2019;19:1708–1719. 
https://doi.org/10.1111/ajt.15177
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Kidney for Life Patient Referrals

To learn more about the Kidney for Life program click here.

https://www.kidneyforlife.org/
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Kidney for Life Centers

As of 1/10/2022 12:52:00
To see the latest Kidney for Life participating centers click here.

Map data ©2022 Google

https://www.kidneyforlife.org/participating-centers/
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Patient Support Activities

As of 1/19/2022 10:50:16
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Donor Candidate Registrations
Across All DASH Intake Platforms

To learn more about DASH, the Donor Automated Screening and History system click here.
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1.5�:HEVLWHV
&HQWHU�'$6+�6LWHV

https://www.kidneyregistry.org/for-centers/dash/
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Good Samaritan Donor Candidate Registrations
Across All DASH Intake Platforms
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'RQRU�7\SH
1RQ�'LUHFWHG
)DPLO\�9RXFKHU

To learn more about DASH, the Donor Automated Screening and History system click here.

14K

https://www.kidneyregistry.org/for-centers/dash/
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3HUFHQW�RI�'RQRU�&DQGLGDWHV�:KR�:DQW�WR�6SHDN�WR�D�0HQWRU
'RQRUV�:KR�$FFHSWHG�WR�6SHDN�WR�D�0HQWRU���'RQRUV�2IIHUHG�WR�6SHDN�WR�D�0HQWRU

0DU��� $SU��� 0D\��� -XQ��� -XO��� $XJ��� 6HS��� 2FW��� 1RY��� 'HF���

'RQRU�5HJLVWUDWLRQ�6RXUFH
1.5�:HEVLWHV
&HQWHU�'$6+�6LWHV

Percent of Donor Candidates Who Connected with a Mentor

Donors who accepted to speak to a mentor / Donors offered to speak to a mentor

Donor Registration Source
NKR Websites
Centers’ DASH Sites
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NKR Qualified Donor Referrals
Referred to NKR Member Center

1.5�4XDOLILHG�'RQRU�5HIHUUDOV
5HIHUUHG�WR�1.5�0HPEHU�&HQWHUV
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$V�RI�������������������30
,QFOXGHV�GRQRU�UHJLVWUDQWV�IURP�WKH�1.5�DQG�'RQRU�&DUH�1HWZRUN�:HEVLWH�

'RQRU�7\SH
6WDQGDUG�9RXFKHU
3DLUHG
)DPLO\�9RXFKHU
1RQ�'LUHFWHG

Includes donor registrants from all NKR websites.
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Donations Resulting from NKR Donor Referrals
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7R�DYRLG�ODJ�HIIHFW��WKH�FKDUW�FRXQWV�GRQDWLRQ�GDWH�ZKLFK�GRHV�QRW�UHIOHFW�WKH�GDWH�WKH�GRQRU�UHJLVWHUHG�

'RQDWLRQ�&RQILUPDWLRQ�6RXUFH
'RQRU
'RQRU�6KLHOG
0LFURVLWH
)ROORZ�8S�6\VWHP
1.5�6ZDS
&HQWHU�5HSRUWHG

Includes donor registrants from all NKR websites.
To avoid lag-effect, the chart counts donation date which does not reflect the date the donor registered.

110
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NKR Donor Referral Conversion Rates
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Formula: Donations / Avg. (Year + Prior Year Referrals)
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Donor-Connect is Improving NKR Donor Referral 
Conversion Rates
2/16/21 – 12/31/21
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Remote Donations by Donor Type
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Top Center Liquidity Contributors (CLC)
CLC Driven Match Offers 1/1/2021 – 12/31/2021

The Center Liquidity Contribution (“CLC”) program scores Member Centers based on their contribution to the pool liquidity. Centers with positive CLC scores are given matching priority.
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Kidney Donations by Donor Type

*Other = swap saver and real time swap failure donors
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Transition to Family Voucher Donation
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Uncoupling Trend
Transition from Paired to Standard Voucher Donation
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Average Chain Length

A chain starts with a Good Samaritan donor and ends with a waitlist patient.
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Pool Size
Unmatched Patients
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Pool snapshot was modified in July 2020 to include activated voucher holders.
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Pool Composition by cPRA
Unmatched Paired and Voucher Patients
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New Exportable Patients
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Wait Time Distribution
From Exportability to Transplant
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Median Wait Time to Transplant
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Median Wait Time by Blood Type
From Exportability to Transplant

Excludes remote directs, KFL directs, and chain end offers to waitlist patients
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Patients Waiting More Than 1 Year
Due to High cPRA

As of 1/12/2022 19:58:52
Includes all patients exportable in the NKR pool with a cPRA > 99.00
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Transplanted Recipients by cPRA
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Desensitization

As of 12/31/2021 15:32:00
*Excludes waitlist patients (WLP) and Cedars-Siani Medical Center transplants
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Swap Failure Rates

As of 12/31/2021 15:32:00
System Level formula: (1-(Transplants / Commenced XMs)) Center Level formula: (Swap Failures / Transplants)
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Swaps Saved by Swap Saver Voucher Donors
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Resources

kidneyregistry.org donor-shield.org kidneytransplantcenters.org

donorcarenet.org kidneyforlife.org livingdonorgames.org

https://www.kidneyregistry.org/
https://www.donor-shield.org/
https://www.kidneytransplantcenters.org/
https://www.donorcarenet.org/
https://www.kidneyforlife.org/
https://www.livingdonorgames.org/

