
 

Paired Exchange Results  

Quarterly Report  

 

 

 

 

 

 

 

 

 

 

 

 

As of September 30th, 2014  

 

 



Table of Contents 

 
Message From the Founder ..................................................................................................................................... 1 
 
Transplants Facilitated ............................................................................................................................................. 2 
Patient Referrals  ..................................................................................................................................................... 2 
 
Top 10 Centers  ....................................................................................................................................................... 3 
Success Rate of Top Centers .................................................................................................................................. 3 
 
Graft Survival ........................................................................................................................................................... 4 
Patient Survival  ....................................................................................................................................................... 4 
 
Patients Waiting > 1 Year ........................................................................................................................................ 5 
Patients Waiting > 1 Year by Center ........................................................................................................................ 5 
 
Patients Waiting > 1 Year by cPRA ......................................................................................................................... 6 
Pool Composition by cPRA ...................................................................................................................................... 6 
 
Transplanted Patient Median Wait Time .................................................................................................................. 7 
Transplanted Patient Mean Wait Time ..................................................................................................................... 7 
 
Transplanted Patients with cPRA > 80% ................................................................................................................. 8 
Transplanted Patients by cPRA ............................................................................................................................... 8 
 
Enrolled Patient Mean Wait Time ............................................................................................................................. 9 
Percent of Pool Matched/Transplanted .................................................................................................................... 9 
 
New Pair Enrollments ............................................................................................................................................. 10 
Pool Size - Unmatched Recipients ......................................................................................................................... 10 
 
NDD Registrations ................................................................................................................................................. 11 
NDD Referrals ........................................................................................................................................................ 11 
 
Chains Started ....................................................................................................................................................... 12 
Chain & Loop Length Statistics .............................................................................................................................. 12 
 
Great Matches ........................................................................................................................................................ 13 
Compatible Pairs Transplanted .............................................................................................................................. 13 
 
Patients Deleted ..................................................................................................................................................... 14 
New System Innovations ........................................................................................................................................ 14 
 
Process Volume ..................................................................................................................................................... 15 
Match Success Rates ............................................................................................................................................ 15 
 
Swap Failures by Primary Root Cause .................................................................................................................. 16 
Transplants Impacted by Primary Root Cause ...................................................................................................... 16 
 
Pair Match Power is the Key to Understanding Wait Time .................................................................................... 17 
NKR Wait Times ..................................................................................................................................................... 17 
 
Median Wait Time Analysis .................................................................................................................................... 18 
Population Wait Time Analysis ............................................................................................................................... 18 
 
Broken Chains by Year - Detail .............................................................................................................................. 19 
Summary of Broken Chains ................................................................................................................................... 19 
 
NKR Program Statistics ......................................................................................................................................... 20 



1  

 

Message From the Founder 
 

We are pleased to report that 86 transplants were facilitated 

this past quarter. Our Q3 results were up 8% over the same 

quarter last year. These results reflect an improvement in 

matching success with the critical ñcross match to transplantò 

success rate increasing from 27% to 42%, quarter over  

quarter. Unexpected cross match failures and late stage donor 

declines continue to be the primary drivers for swap failures. 

 

This past quarter we saw 3 compatible pairs enroll and move quickly to transplant,  

improving the compatible patientsô match and facilitating 10 additional transplants. We 

continue to see great matches including a 100 HLA point (i.e. 0 mismatched antigens)  

donor kidney that was transplanted into a 100% cPRA patient. Additionally, this past  

quarter there were 3 patients who were transplanted with 85 HLA point matches  

(i.e. only 1 mismatched antigen).  

 

Our patient outcomes continue to outstrip the national averages. NKR exceeds the one 

year national average graft survival rate (NKR 97.9% vs. U.S. 97.0%) as well as the 

three year national average graft survival rate (NKR 93.3% vs. U.S. 91.7%). These su-

perior graft survival rates provide hope for improved matching and better outcomes  

for patients with incompatible donors as well as patients with compatible donors who 

are not traditionally considered paired exchange candidates. 

 

None of this success would be possible without the effort and dedication of the medical  

professionals at our member centers. Thank you and keep up the great work.  

 

Sincerely, 

 

 

 

Garet Hil 

Founder & CEO 

National Kidney Registry 
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Top 10 Centers 
Transplants in Last 12 Months
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Patients Waiting > 1 Year
As of 9/30/2014
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